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SCHOOL DISTRICT

Where partners power student success! : L

Date: October 14, 2008

To: Emery USD Governing Board

From: Joe Frantz, Assistant Superintendent
Doug D’Amour, Fiscal Director

Subject: Proposed Budget Revision

Purpose

The purpose of item H-2 is to secure Board’s approval of budget revisions to the 2008/09
General Fund Budget in accordance with Education Code 42127(i)(4).

Background

This proposed revision to the Emery USD 08-09 General Fund budget is the first since the
Budget Adoption on June 25, 2008. It consolidates personnel changes in the new school year,
salary schedule changes, newly planned expenditures, and the impact of the state budget
adopted in September.

The accompanying Budget Adjustment worksheet consists of three primary columns: the
Adopted Budget, the Current Budget, and the Proposed Budget. Because there have not been
any prior budget revisions, right now our Adopted Budget is our Current Budget, except that the
Beginning Balance has been updated to reflect the approval by the Board of the Unaudited
Actuals. The Proposed Budget is the one put before you for your approval.

The net effect of all these adjustments is to increase Emery’s 08-09 operating deficit by
$98,190, from $104,735 to $202,925. This will reduce our Ending Balance from $1,389,633 to
$1,291,443, which is 11.5% of our projected General Fund expenditures and well in excess of
the required 4% ($447,408).

Revenues

Revenue Limit increases by $43,164; $37,218.83 of this is due to the additional 0.68% COLA,
with the remainder a small adjustment in ADA. Federal revenues increase by $347,753;
$192,000 is from the new GEARUP grant, $121,337 is deferred revenue from the 21% Century
Community Learning Center after school program, and the remainder in a variety of deferred
revenue from federal categoricals. State revenues increase by $35,905 from small carryovers in
27 different state programs. Local revenues increase by $309,431. This is primarily $163,316 in
capital facilities funds from the Emeryvilie Redevelopment Project per AB1290, $100,000 for the
renewed Haas Arts Integration grant, and $27,900 from the Rogers technology grant.
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Expenditures
Salaries and Benefits

Certificated salaries drop by $243,641. This includes $192.5K ($77K x 2.5) for unfilled
positions which were filled outside of certification: the Speech Therapist was moved to Contracts
and Services, the ESS Counselor was replaced by a classified GEARUP Coordinator 1, and the
Fall Semester PE Instructor who was replaced by a PE Instructional Aide. $50K reflected the
adjustment when the 2.5% set-aside for total compensation increase was reapportioned as a
12.4% increase in Health and Welfare benefits and a 1.38% increase in the salary schedule.
Increases in Step and Column and certificated management for the 1.38% salary increase were
offset by senior employees who left and were replaced by teachers lower on the salary
schedule. Classified salaries increased by $54,078. This reflected the net of the two new
GEARUP positions and the 1 semester PE Instructional Aide minus the elimination of a 1-to-1
aide for a special needs student who left the District and the decrease in salaries for the total
compensation adjustment described for certificated. Benefits increased by $123,814. This
reflected the $65K for the total compensation adjustment, additional dependent coverage,
higher workers compensation premiums, and increases in benefit levels associated with the
transition to our new insurance provider, CVT, which requires coverage for all full time
employees.

Supplies and Services

Supplies increased by $78,974 due to the additional budgets for new categorical programs and
carryovers, Services increased by $779,979, including $115K for the Speech Therapist contract,
$76K for a nursing services fo support a special needs student, and an additional $24K to
increase the Townsend Public Affairs contract from $3K/mo to $5K/mo. The remainder is
primarily additional budgets for the new revenues recognized.

Transfers Out

The contribution to the Cafeteria Fund was increased by $41,239, from $74,7669 to
$116,008, primaliy to reflect lower projected meals served and therefore smaller reimbursement
revenues.

Other funds will be updated at First interim. Staff will continue to seek ways to enhance
revenues and reduce expenditures in the general fund to curtail the projected operating deficit.

Staff Recommendation:

Staff recommends that the accompanying Budget Adjustment be approved as presented.
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